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LEADERSHIP IMPACT PORTFOLIO

Ted Ewing’s ministry leadership has consistently reflected more than faithful pastoral service.
Across more than three decades of leadership, his work demonstrates a sustained commitment to
building spiritually healthy churches, developing discipleship systems, strengthening ministry
structures, and equipping leaders for long-term kingdom effectiveness.

This portfolio highlights the strategic frameworks, ministry systems, leadership philosophy, and
practical contributions that distinguish Ted not simply as a pastor, but as a shepherd, strategist,
educator, and builder.

CORE LEADERSHIP DISTINCTIVES

1. Discipleship Systems Development
Ted has consistently approached ministry with the conviction that spiritual maturity should be
intentional rather than accidental. Throughout his career, he has developed discipleship
progression frameworks designed to help churches move people from initial connection to
spiritual maturity through relational growth, biblical formation, leadership development, and
ministry multiplication.

Distinctive Strength:

Building disciple-making cultures rather than fragmented ministry programming.

2. Shepherding Philosophy & Pastoral Leadership

Ted’s pastoral framework is deeply rooted in biblical shepherding. His ministry consistently
emphasizes that pastoral leadership involves more than preaching. It requires spiritual protection,
relational presence, wise guidance, restorative care, and doctrinal faithfulness.

Distinctive Strength:

Integrating pastoral warmth with leadership clarity.
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3. Leadership Development & Ministry Multiplication

A recurring strength throughout Ted’s ministry is his ability to identify, develop, and equip leaders.
His leadership systems prioritize multiplying capable ministry leaders who can sustain healthy
churches over time.

Distinctive Strength:
Creating leadership pipelines that strengthen ministry longevity.

4. Christian Education & Ministry Architecture

Ted’s academic and ministry background uniquely positions him to bridge theology with practical
ministry systems. His work reflects an uncommon ability to transform theological conviction into
actionable discipleship structures, curriculum, and leadership frameworks.

Distinctive Strength:
Turning ministry philosophy into sustainable organizational practice.

SELECTED MINISTRY SYSTEMS & STRATEGIC FRAMEWORKS
PEOPLE FOCUS DISCIPLESHIP FRAMEWORK

Purpose:
A relational discipleship progression system designed to help churches intentionally shepherd
individuals from connection to maturity.

Strategic Value:
• Clarifies discipleship stages
• Strengthens spiritual growth pathways
• Encourages relational ministry
• Supports leadership development
• Builds long-term congregational health

Leadership Impact:
Helps churches answer the critical question: “How do people actually grow here?”

YOUTH MINISTRY DEVELOPMENT SYSTEM

Purpose:
A structured ministry model focused on youth discipleship, leadership formation, and sustainable
spiritual development.

Strategic Value:
• Develops next-generation discipleship
• Builds ministry continuity
• Equips future leaders
• Aligns youth ministry with broader church mission

Leadership Impact:
Positions youth ministry as leadership formation, not merely programming.

PASTORS AS SHEPHERDS LEADERSHIP MODEL

Purpose:
A biblically grounded pastoral leadership philosophy centered on feeding, guiding, protecting, and
restoring the flock.

Strategic Value:



• Reinforces biblical pastoral identity
• Clarifies leadership expectations
• Strengthens congregational trust
• Promotes relational ministry depth

Leadership Impact:

Provides churches with a leadership model rooted in Scripture rather than personality-driven
ministry.

HOLY SPIRIT / THEOLOGICAL EDUCATION FRAMEWORK

Purpose:
A doctrinal and educational framework integrating theological depth with spiritual formation.

Strategic Value:
• Strengthens biblical literacy
• Bridges theology and practice
• Enhances doctrinal maturity
• Supports transformational teaching

Leadership Impact:
Demonstrates Ted’s capacity to combine scholarship with ministry effectiveness.

MINISTRY IMPACT CASE STUDIES
MOUNT JOY CHURCH OF GOD
Senior Pastor | 01/2016–01/2022

Strategic Contributions:
• Strengthened congregational discipleship pathways
• Developed leadership systems and ministry clarity
• Expanded ministry health through strategic pastoral leadership
• Aligned church programming with broader biblical mission

Leadership Outcome:

Positioned the church for healthier discipleship, stronger leadership, and clearer ministry
alignment.

THE COMMUNITY AT ROCKHILL
Director of Pastoral Care | 01/2022–01/2025

Strategic Contributions:
• Built spiritually integrated pastoral care systems
• Strengthened relational ministry across life stages
• Expanded care delivery across complex community needs
• Integrated spiritual leadership with organizational collaboration

Leadership Outcome:
Enhanced pastoral presence and created stronger systems of spiritual care.

INTERIM PASTORAL ASSIGNMENTS
Bethesda Church | Trinity Community Church

Strategic Contributions:



• Stabilized ministry environments during leadership transition
• Strengthened trust, continuity, and governance
• Delivered biblical clarity during uncertainty
• Supported congregational confidence and ministry steadiness

Leadership Outcome:
Provided trusted transitional leadership while strengthening ministry continuity.

THOUGHT LEADERSHIP & WRITING CONTRIBUTIONS

Ted’s body of work reflects a leader who consistently thinks beyond immediate ministry function
and toward long-term church health.

Key Areas:
• Discipleship philosophy
• Youth ministry systems
• Shepherding theology
• Christian education
• Leadership development
• Ministry alignment

Distinctive Value:
Ted does not merely lead ministries. He develops frameworks that help ministries think more
clearly, function more biblically, and grow more intentionally.

TED EWING’S CORE MINISTRY MODEL
Know
Understand people relationally and spiritually
Disciple
Guide people toward maturity in Christ
Equip
Develop leaders intentionally
Multiply
Create sustainable ministry impact
Shepherd
Lead with biblical care, wisdom, and faithfulness

LONG-TERM LEADERSHIP VALUE

Ted Ewing is particularly effective in ministry environments requiring:
• Church revitalization
• Leadership transition
• Discipleship restructuring
• Ministry philosophy clarification
• Leadership development
• Congregational health strengthening

He brings unusual value to churches that need not only faithful preaching, but also thoughtful
systems, spiritual maturity, and sustainable ministry architecture.

EXECUTIVE MINISTRY POSITIONING
Ted Ewing represents a rare blend of:
Shepherd
Relationally grounded pastoral care



Strategist
Systems thinking and ministry architecture
Educator
Doctrinal depth and practical training
Builder
Long-term discipleship and leadership development

FINAL LEADERSHIP SUMMARY

Ted’s ministry is defined by a lifelong commitment to helping churches become biblically faithful,
spiritually mature, structurally healthy, and missionally effective.

He is not merely a pastor who fills a pulpit.

He is a shepherd-leader who strengthens people, clarifies mission, builds leaders, and develops
ministry cultures capable of producing enduring kingdom fruit.


