TED EWING, PhD

Senior Pastor | Lead Pastor |
Discipleship Architect | Shepherd-

Leader

= tedewing@gmail.com e 215.834.0691

Q@ Ivyland, PA 18946

B EXECUTIVE SUMMARY

Doctoral-trained Senior Pastor, ministry strategist, and shepherd-leader with more than 30
years of experience leading churches, developing discipleship systems, strengthening
congregational health, and equipping leaders for long-term ministry effectiveness. Proven
success guiding churches through growth, transition, revitalization, and spiritual formation
by combining biblical fidelity, relational shepherding, and organizational clarity.
Experienced in senior pastoral leadership, interim ministry, pastoral care, Christian
education, curriculum development, and leadership training. Recognized for building
intentional discipleship cultures, developing ministry frameworks, and aligning church
mission with practical systems that foster spiritual maturity, leadership multiplication, and
sustainable kingdom impact.

&k MINISTRY EXPERIENCE

Trinity Community Church 01/2025 - Present
INTERIM PASTOR Abington, PA
« Provide spiritual, pastoral, and organizational leadership during a

significant season of church transition.
« Deliver weekly preaching, biblical teaching, and shepherding

while ensuring continuity of ministry mission and congregational

stability.
o Partner with elders and church leadership to support pastoral

search efforts, leadership clarity, and strategic ministry

alignment.
. Strengthen congregational confidence by maintaining operational

consistency, spiritual care, and biblical direction throughout

transition.
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The Community at Rockhill 01/2022 - 01/2025
DIRECTOR OF PASTORAL CARE Sellersville, PA
« Oversaw pastoral care, preaching, and spiritual support for a

diverse senior living community across independent living,

personal care, and healthcare settings.
« Provided counseling, discipleship, end-of-life support, and

relational shepherding for residents and families across multiple

life stages.
« Developed spiritually formative care systems that strengthened

community engagement, trust, and pastoral presence.
« Collaborated with staff and care teams to ensure integrated

emotional, spiritual, and community support.

Mount Joy Church of God 01/2016 - 01/2022
SENIOR PASTOR Mount Joy, PA
« Led congregational vision, expository preaching, pastoral care,

and ministry leadership across all major areas of church life.
« Designed and implemented discipleship pathways, leadership

development initiatives, and ministry structures that

strengthened church health.
« Guided church growth, ministry expansion, and organizational

stewardship while aligning programming with biblical mission.
« Mentored leaders, strengthened teams, and cultivated a disciple-

making culture centered on spiritual maturity and multiplication.

Bethesda Church 01/2013 - 01/2016
INTERIM PASTOR Philadelphia, PA
« Delivered pastoral stability, preaching, and spiritual leadership

during a critical season of organizational transition.
« Strengthened ministry continuity by supporting church

leadership, congregational care, and strategic pastoral alignment.
« Provided biblical teaching, shepherding, and operational

guidance while preparing the church for future long-term

leadership.
« Helped reinforce ministry structures and leadership confidence

during a period requiring clarity, steadiness, and trust.

& EDUCATION

Ph.D., Christian Education Berrien Springs, MI
Andrews University

Master of Divinity (M.Div.) San Bernardino, CA
International School of Theology

2/4



Master of Arts, Biblical Studies San Bernardino, CA
International School of Theology

Bachelor of Arts, Ancient History Indiana, PA
Indiana University of Pennsylvania

¢ CORE LEADERSHIP COMPETENCIES

« Expository Preaching & « Discipleship Systems « Senior Pastoral
Biblical Teaching Development Leadership
» Congregational + Leadership Development « Church Growth &
Shepherding & Pastoral & Ministry Multiplication Revitalization
Care
« Christian Education & « Organizational
« Interim & Transitional Curriculum Design Leadership & Ministry
Leadership Strategy
» Vision Clarification &
« Team Development & Ministry Structure + Cross-Generational
Staff Alignment Ministry Leadership

g3 MINISTRY SYSTEMS, FRAMEWORKS & THOUGHT LEADERSHIP

« Designed discipleship progression systems that help churches intentionally move
individuals from connection to maturity in Christ.

« Developed ministry philosophy frameworks centered on biblical disciple-making,
spiritual formation, and leadership multiplication.

« Created youth ministry training manuals and discipleship development tools for
sustainable ministry leadership.

« Authored pastoral leadership and shepherding frameworks focused on biblical care,
congregational guidance, and ministry structure.

« Integrated theological education with practical church systems to strengthen ministry
clarity and long-term health.

9 PROFESSIONAL PROFILE

Ted Ewing brings a rare blend of theological depth, pastoral warmth, discipleship clarity,
and strategic leadership. His ministry reflects a lifelong commitment to helping churches
become biblically faithful, spiritually mature, and missionally effective. He is a shepherd,
teacher, strategist, and builder who leads with conviction, wisdom, and a deep desire to
strengthen both people and the churches they call home.

3/4



9 SELECTED MINISTRY DISTINCTIVES

« Biblical, expository, and transformational preaching

« Relational shepherding with organizational clarity

« Discipleship infrastructure and spiritual formation systems
+ Leadership development and ministry multiplication

« Transitional church leadership and pastoral stabilization

« Church growth, revitalization, and mission alignment

+ Theology-driven ministry strategy

« Trusted pastoral care across all life stages

93 CORPORATE & EDUCATIONAL LEADERSHIP EXPERIENCE

CORPORATE TRAINER Philadelphia, PA

Centered Solutions Group, LLC

 Designed and delivered leadership development, communication,
and conflict resolution training programs for diverse
organizational settings.

« Built accredited curriculum and educational systems that
improved professional development and team performance.

» Facilitated leadership seminars that strengthened communication
effectiveness and organizational culture.

 Applied instructional design expertise to create scalable learning
frameworks for long-term leadership growth.

DIRECTOR OF EDUCATION Placentia, CA
Keespeek
+ Developed educational systems, curriculum frameworks, and
digital learning strategies for emerging instructional platforms.
« Designed scalable ESL and instructional development programs
that improved learner engagement and educational outcomes.
« Integrated educational leadership with strategic curriculum
design to strengthen organizational learning systems.
+ Led curriculum innovation efforts that combined instructional
clarity with practical systems development.
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